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 FROM THE  CHAIR
Dear Young Clergy Women International, 

One of my seminary professors often talked about making “reverent best

guesses” as a way of defining the life of those called to ministry leadership.

I think about that often, especially in times when we find ourselves leading

through changes and following where we are being called to go next. 

Over the past year and a half, the YCWI Board has deepened our anti-

racism commitment. This has looked like working with a consultant, naming

hard truths, and reviewing and revisioning policies and practices.

We are now at a point in this anti-racism work where we need to bring our

commitment into our governing documents. The board has worked

prayerfully and diligently to make “reverent best guesses” about what

needs to define this next chapter of our lives together in this organization. 

YCWI has succeeded beyond the wildest dreams of our 

founders. In 2023, we reached a profound milestone 

when the number of alumnae outnumbered our members 

for the first time in the organization’s history, an incredible 

sign of our longevity. With over 2,700 members and alumnae, 

our on-going growth means that we need to restructure to 

accommodate the size and breadth of our membership, our 

anti-racism commitment, and our desire for improved board 

governance. The revision and restructure of our governing 

documents give us a sturdy foundation for meaningful work 

and long-term growth.

We are proposing bylaw changes to reflect our emerging 

identity as a professional membership organization 

committed to shared leadership, sustainability, and racial 

and economic justice. These bylaw changes guarantee 

shared governance and define membership privileges and 

responsibilities, including membership dues. 
Rev. Alina Gayeuski, 

photographed by Andrea Menta



Together, these bylaw changes ensure YCWI’s presence for young clergy women in the future. 

These changes strive to make YCWI financially sustainable so we can become an organization with

multi-generational impact. The rising costs and decreased giving we have experienced in YCWI over the

past several years are unsustainable if we wish to continue the work of YCWI now and into the future. 

The introduction of affordable membership dues in 2025 would hold in balance the financial needs of

YCWI, economic accessibility for all members, and a commitment to anti-racism. Dues will never be a

barrier for membership, and there will be a clear process for reducing or waiving membership dues for

economic reasons. Recognizing our history as a white-dominant organization, membership dues will

always be waived for YCW of color, defined internationally in ways such as Black, Indigenous, People of

Color (BIPOC) or Black and Minority Ethnic (BAME).

We recognize that there will be many questions that you will have about these proposed changes and

the way we hope to move forward together. Following the Annual Meeting on February 7, there will be

opportunities for you to join us in this conversation. We care deeply about your feedback. You can help

ensure that we are all making “reverent best guesses” about our shared future. 

This opportunity is a crucial moment for expanding the unique witness created by young clergy women

across the world. Revising the bylaws is a process that we do not take lightly, and we invite you into this

place that God is calling us to together. 

In hope of the future and the promises of God to meet us there, 

The Rev. Alina S. Gayeuski

Chair, YCWI Board

PS- Your voice matters! Come 

to the Annual Meeting, 

Q&A Sessions, 

and fill out a survey on all 

proposed bylaw changes. 

See the next page for details. 

FROM THE CHAIR, CON'T

Family and supporters laying hands on
 

Rev. Kristina Roth-Klinck at her ordination
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ANNUAL MEETING AND FEEDBACK

Please plan to join us (or watch the recording) of our upcoming Annual Meeting on

February 7 at 2 pm EST/7pm GMT/1pm CST/12pm MST/11am PST. During that meeting,

the board will present further background and details regarding the changes to the bylaws

to the organization. Check the members’ only page or YCWI newsletters for the link to the

meeting and watch your email for the recording. 

There will also be several opportunities for YCWI members to participate in Q&A sessions

with board members and to offer feedback on all proposed bylaw changes. These

sessions will be held on: Tuesday, February 27, at 7 pm EST; Friday, March 1, 10 am

EST; and Thursday, March 7, 2 pm EST. Watch your email for zoom links to these sessions.

If you are unable to attend or would like personal conversation with a board member,

contact the YCWI board at leadership@youngclergywomen.org. 
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ANTI-RACIST COMMITMENTS 

IN ACTION
We are grateful to have had a year of consulting work with racial justice

consultant Jess Davis, which began in autumn 2022 and continued through

the first three quarters of 2023. It was important to hire a racial justice

consultant because funding anti-racism is crucial to being anti-racist. Jess

focuses on anti-oppression in church spaces, and together we set these

goals: board recruitment and retention of YCW of color (defined

internationally as BAME or BIPOC); board education focused on strategic

planning for real-life, quantifiable interventions; pastoral care/processing

for YCW of color; and a bylaws rewrite with an anti-racist lens. 

Throughout the early months of the year, board members met in

accountability groups to read and discuss Anneliese Singh’s The Racial

Healing Handbook: Practical Activities To Help You Challenge Privilege,

Confront Systemic Racism, And Engage In Collective Healing. Jess reached

out to YCW of color to provide a safe space for listening to their

experiences. Then, we applied our learnings to the system work in front of us. 
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The July 2023 consultant report coincided with the

beginning of the board’s most focused work on revising

and updating our bylaws. As we shared with the YCWI

membership in September 2023, Jess’s report focused

on gifts, vulnerabilities, and recommendations. 

The gifts identified in the report will sound familiar to

those who have experienced YCWI at its best: clarity on

shared gospel commitments despite diverse

theological backgrounds; heart and financial

commitments to anti-racism; and fellowship and

love. To quote from the report, “In a world where

femme people are constantly pitted against one

another, especially in male-dominated fields, this

matters a great deal. The love you have for one another

is obvious, as is the care and concern you have for your

Rev. Eileen Ruppel-Doan
and Bishop Patricia Davenport

at Ruppel-Doan’s ordination

https://youngclergywomen.org/from-the-board-dei-consultant-contracted/
https://youngclergywomen.org/from-the-board-dei-consultant-contracted/
https://bookshop.org/a/88197/9781684032709
https://bookshop.org/a/88197/9781684032709
https://bookshop.org/a/88197/9781684032709
https://youngclergywomen.org/wp-content/uploads/sites/3/2024/02/Anti-Racism-Consultation-Report-July-2023.pdf


ANTI-RACIST COMMITMENTS, CONT’D

constituency. This is a solid foundation in which to do the work of anti-racism, where building

relationships of trust and accountability are essential.” 

Our vulnerabilities are similar to the vulnerabilities that many clergy face when engaging in anti-

racist work: busyness, prioritizing “niceness,” exhaustion, and the need for clarity around who

we are and why we are doing this work. The accountability groups began addressing the first

three vulnerabilities, and then we did particularly important work in clarifying our organizational

identity. Board members dug deep to revise our mission, identity, vision, and values, which you can

read on page 8.

Then we moved to policy. As Jess Davis puts it, “The beliefs proclaimed by an organization and its

leadership do not begin to truly become ‘real’ until they are concretized in policy.” 

The first step was to remove barriers to board participation. An intersectional lens shows us

that economic justice is deeply connected to racial justice. YCWI has, for the majority of its

existence, been sustained exclusively by the volunteer labor of young clergy women. Finances

have been a major barrier to equitable board participation. From the founding of our

organization, board members were expected to pay their own costs, including travel, hotels, and

meals. This limited board participation to those with generous ministry settings or independent

means. While this expectation affected people of all races, this was especially a barrier to YCW

of color and members from outside of the United States. 

As we state in our values, “We unapologetically claim and advocate that the global church is

healthier, holier, and braver when diverse and marginalized voices are empowered to lead.” To

bring this value to life, we have adopted more equitable reimbursement practices that ease

financial barriers to board participation. Financial sustainability includes equitable labor and

reimbursement practices. 

Then we addressed board retention, which affected people of all races but had a

disproportionate impact on people of color. (A full third of the board resigned over 18 months in

2019-2020). Hiring an administrative assistant in 2021 has taken the mental load of the day-to-

day maintenance tasks off of board members, reducing the risk of board member burnout and

freeing board members to continue to bring our shared vision to life. And through the work of the

2023 Nominating Committee, we have brought new, dedicated members to the board and

developed new processes for sharing the load.

At the same time that we have addressed board recruitment and retention through economic

justice, YCWI as a whole needs to remain accessible and affordable. Economic justice for 
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ANTI-RACIST COMMITMENTS CONT’D

some cannot mean economic injustice for others. For this reason, the proposed bylaws revision

recognizes the class divisions that exist between ministry settings. Those who have the ability to

pay membership dues will help ensure that everyone can continue to participate in YCWI.

Scholarships and exemptions will always be available and easy to obtain. Due to significant

international differences in clergy compensation, YCW outside of the United States will be

strongly encouraged to apply for dues exemption for economic reasons. And recognizing our

history as a white-dominant organization, membership dues will always be waived for YCW of

color. 

As we align our governing documents with our anti-racism commitments, our work does not stop
here. We will continue to work on the recommendations from Jess Davis, creating “ripples of

influence" throughout YCWI. This includes local meet-ups focused on anti-racism, and creating a

paid position for a BIPOC (Black, Indigenous, People of Color) Liaison to the board. 

Though our dedicated season working with an anti-racist consultant has come to a close, our

commitment to continued learning and reforming has not. Racial justice is an ongoing part of our

mission. We will continue investing in anti-racism. And we will keep moving forward along ways

that lead toward justice. 

Revs. Bianca Luna, Angeline Lau, Joy
Martinez-Marshall, Heather Mustain,
and Rev. Drs. Patricia L. Hunter and
Victoria Carr-Ware at the installation of 
Rev. Leigh Curl-Dove 

https://youngclergywomen.org/wp-content/uploads/sites/3/2024/02/Anti-Racism-Consultation-Report-July-2023.pdf


MISSION, IDENTITY, VISION, AND VALUES: 

UPDATED 2023 
Values should not just be factual, they should be aspirational; grounding, and guiding. This is

where we return to in order to remind ourselves both who we are and who we desire to become.

These are “anchors and flares” to give shape to our activities, programming, leadership formation,

and advocacy.

Our Mission

Young Clergy Women International creates a holy and authentic community that sustains generous

collaboration, embodiment and solidarity for and by Christian clergy women under 40.  

Our Identity

YCWI is especially designed to center the experiences of women in ministry. We affirm the gender

identity and participation of trans women. Genderqueer, non-binary and agender persons who

feel their participation in a women’s organization aligns with their lived experiences are also

welcome in our membership and leadership.

In spring 2023, we were heartbroken to learn of the decision of
a United Methodist bishop to place a YCWI member and a YCWI
alumna on involuntary leave because they officiated a queer
wedding. You can learn more about this at Justice in Mississippi.

In conversation with our member and alumna, the board wrote a
letter of support to the bishop, the board of ordained ministry,
and the clergy session of that annual conference:
youngclergywomen.org/letter-of-solidarity-davidson-swaim-
presley/. YCWI members amplified this message of support by
sharing the letter on social media and within other communities.
Together, we prayed for Paige and Elizabeth, our UMC siblings,
and the LGBTQIA+ community as we called out for a just
resolution. 

We are committed to adopting an advocacy policy to better
equip YCWI in the future to respond to injustice and live in
solidarity with those who are marginalized. 

ADVOCACY IN ACTION
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Rev. Elizabeth Davidson and Rev.
Paige Swaim-Presley celebrate
communion at the wedding of a non-
binary couple

http://bit.ly/justice-in-mississippi
https://youngclergywomen.org/letter-of-solidarity-davidson-swaim-presley/
https://youngclergywomen.org/letter-of-solidarity-davidson-swaim-presley/
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MISSION, IDENTITY, 

VISION, AND VALUES, CONTINUED
Our Vision

We witness the theotokos, God coming to earth in the body of a woman, and a resurrection first

preached by women (John 20:18). From beginning to end the ministry of Jesus was surrounded

and uplifted by those on the margins of the established male-dominated system; their legacy

should not only be remembered, but celebrated. Our ancestors of faith inspire our call to preach,

teach, equip and empower the work of the church in the 21st century.

Our Values

We live out our mission, identity and vision: 

With generous collaboration in the professional community. We are not alone! Under the

umbrella of kinship we affirm that we are part of the body of Christ which is not ordered

according to white hetero-patriarchal structures. We believe in the power of connection

across denominational and ecumenical space. We collaborate together, sharing resources

and fostering safe spaces to find support and help. 

By embodying leadership and empowerment. We unapologetically claim and advocate that

the global church is healthier, holier, and braver when diverse and marginalized voices are

empowered to lead. We believe that all bodies are a reflection of God’s self in the world and

reveal attributes of the divine. We strive to grow leaders and authors by collaborating,

sharing leadership, and lifting up those who struggle to have equal power to their voice in

this area. We champion the words and work of our membership knowing that it benefits not

only our ministries but all of creation.

In solidarity with one another in the world. Knowing that we are a work in progress and we

are working towards a kin-dom that is here but not yet – we aspire to be in solidarity by

advocating for the movement toward Christ’s kin-dom, including anti-racism, LGBTQIA+

inclusion, and accessibility justice. In seasons of joy and sorrow, struggle and perseverance,

we create spaces of safety and trust so that all may be fully authentic and vulnerable. We

celebrate and build our capacity to become the religious leaders that the world needs. We

strive to live into this by proactively including and privileging the voices of Black, Indigenous

and people of color, disabled people, and queer people.



SHARED LEADERSHIP: 

THE PRACTICE OF TRANSPARENCY 
This is your YCWI. Every member is important to this organization — and

everyday members need to have a key voice in the organization’s direction.

This board has made shared leadership a priority. This is one of our anti-

racism commitments, since practices of shared leadership challenge

paternalism and power hoarding. An important aspect of shared leadership

is diversifying the board by revising the board nomination process and

making sure that board participation is accessible to everyone. More than

that, the whole organization must move beyond tokenism by including the

diverse voices of everyday members in decision-making. 

Shared leadership means an ongoing commitment to clarity and openness.

To increase board transparency, we have established the following

practices: 

open meetings

posting bylaws and minutes in a members' only section of                    

the website* (see page 10)

financial audits, including an independent audit committee

annual report and annual meeting (see page 4)

independent nominating committee (see page 11)

bringing proposed bylaws changes to the full membership                       

for feedback and a public comment period (see page 4) 

With these practices — and accompanying bylaw changes – YCWI is

becoming more equitable, creating a sturdy foundation for multi-

generational impact.

*YCWI members have previously received the password for the 

members’ only section of the website via email. If you have not 

received it, email us at membership@youngclergywomen.org. 

Rev. Angela Wells and her wife
at a Pride parade
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Our inaugural nominating committee gathered in the autumn of 2023 to interview members

interested in joining the YCWI board. Consisting of six members from as many denominations, across

the US and Canada, the nominating committee reviewed applications, interviewed candidates, and

gathered in a time of discernment. After at least 15 meeting polls, 34 pages of notes, and a massive

92-email-deep thread, they recommended eight candidates to join the board, all of whom accepted. 

This process marks a departure from previous years of board selection, where by and large, the

current board selected the new board members. We are grateful for the work of Jo Schonewolf, our

administrative assistant, who managed the lion’s share of the logistics, from gathering materials to

identifying meeting times to driving communications. The nominating committee’s task would have

been much taller without this essential role. With the administrative assistant’s help, the committee

was able to focus on their work. 

Together, the members of the nominating committee embodied an intentional move toward shared

leadership and racial equity. They maintained an intentional focus on recruiting and recommending

candidates that would not only expand and refresh the board, but also bring in a diversity of

perspectives. The committee considered many facets of a candidate’s life experience alongside the

gifts, skills, and passion they articulated in their applications. 

We are incredibly grateful for the work of Perrin Crouch, Alina Gayeuski, Heather Santi-Brown, Karol

Schilling, Lauren Shoeck, and Nachia Tellis, both during and after the interview process. Their

dedication and insights will shape future nominating committees. We hope that their example will

encourage others to join in this essential, shared work of shaping YCWI’s leadership for years to

come. 

A NEW WAY: 

THE 2023 NOMINATING COMMITTEE

Rev. Amy Wagner lights a 
candle on Ash Wednesday

11



FINDING MORE WAYS TO BE: 

YCWI MEMBERSHIP IN 2023

 most vulnerable, all of this would be worse, so I unplugged from social media. No

more personal Facebook or Instagram accounts (though I use the latter for work.) I

thought it would be a brief postpartum sabbatical, but when I realized how much

better I was doing without it, I didn’t turn back. What I miss the MOST is YCWI

Facebook groups. That was a haven for me. Unlike other corners of the Internet, I

found love and support through YCWI subgroups, and I still miss that space. 

It’s hard to imagine, and we’re not fully there yet, but YCWI is truly more than the

Facebook space. It is the people on and offline, and we miss out when we assume

YCWI is just another Facebook group. Our conferences and newsletters help pull

us together outside that space, and there is still so much untapped potential as we

continue to grow. I will end with a few reminders and a request:

Did you know we have a members’ only page? Not only can you find the

board’s minutes and official documents there, but you’ll be able to access our

virtual job board, education opportunities, and more. Email

membership@youngclergywomen.org for access. 

1.

Did you know you can access our directory on Breeze? Sign in at

youngclergywomen.breezechms.com/ so you can connect to other YCW in

your region or denomination. This directory will become even more accurate as

we become a professional membership organization. 

2.

Do you want to explore other options for connection? If so, send an email to

adminassistant@youngclergywomen.org, and let us know your ideas or if you’d like

to join a conversation about this in the future. 

By Rev. Dr. Hannah Adams Ingram
pictured above

I knew myself well enough to know what I had to do before

I became a parent—I had to unplug for a bit. 

At that time of my life, a constant conversation with my

therapist was about the space random strangers on the

Internet occupied in my life—they seemed to be telling me

what to do, what to believe, how to be good and worthy of

love… all to the detriment of my spiritual belief that God’s

belovedness is what makes me good and to the detriment

of the relationships in my life. I knew when I was at my
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CELEBRATING 15 YEARS

WITH CHALICE PRESS
2023 marked 15 years of YCWI’s partnership with Chalice Press. YCWI has published

nearly a dozen books by young clergy women through this collaboration, and several

of these books have seen multiple reprints and new editions. This year brought many

celebrations, including the revitalization of our query review process and several

opportunities to promote young clergy women authors. 

Celebrations

A second edition of Rev. Arianne Braithwaite Lehn’s Ash and Starlight: Prayers for

the Chaos and Grace of Daily Life was published in 2023 with expanded

content. We are excited to see this work find new life in this edition and in its

upcoming audiobook format. 

Rev. Traci Smith, YCWI alumna and author of the Faithful Families series, first

published through YCWI’s book line with Chalice, has received a grant to build

the new Family Faith Every Day initiative, aimed at helping parents and

caregivers of young children incorporate faith practices into their everyday lives.

Traci notes, “YCWI changed my life and I mean that in very literal ways. Pass on

my love and gratitude to everyone!” 

We celebrate the tenth anniversary of Rev. Mihee Kim-Kort’s                         

Making Paper Cranes: Toward an Asian American Feminist                       

Theology, a distinct contribution to feminist theology, and                               

currently the only book in our line written by a woman of                                   

color. With Rev. Kim-Kort as one of our “teaching” speakers                                   

at the 2024 Conference in Washington, DC, this is an                                      

ideal time to read Making Paper Cranes in your own study,                                            

in your ministry settings, or among colleagues. 

We’re also celebrating the large number of young clergy                                         

women authors who are not part of our line with Chalice!                                            

More than two dozen YCWI members and alumnae have                                             

shared their book information with us, which allowed us to                                           

create a robust book list of Young Clergy Women authors                                           

on our bookshop.org store front. Please buy from this                                          

amazing list of books — every purchase through this storefront                        

financially supports both your colleagues and YCWI.
Rev. Joy Knoppel
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CHALICE PRESS, CON’T
We revised the query review process in order to strengthen the inquiries we send to Chalice

and to shorten the amount of time that authors wait for a response. (Publishing can be a

slow process!) Keeping in mind YCWI’s commitment to anti-racism, we now ask all

reviewers to specifically consider this commitment as they review the queries.

Opportunities 

Promote our book line – especially our older books! We extend an invitation to any YCWI

member who’d like to write a book review or create a book club for these books. With your

help, we can give renewed attention to titles like Bless Her Heart: Life as a Young Clergy

Woman, our very first book with Chalice Press. Every purchase supports YCWI and gets the

voices of young clergy women out into the world. 

Support future authors by becoming a query reviewer. Would you be willing to read one to

two pages and answer five short questions? By taking on this role, you will be able to turn

15 minutes once a month into essential feedback for potential authors. It may sound

grandiose, but it’s true: your insights can shape the literary landscape. We are especially

seeking YCW of color (known internationally in ways such as Black, Indigenous, People of

Color (BIPOC) and Black and Minority Ethnic (BAME)) to review queries by authors of color. 

Are you interested in proposing a book yourself? We invite potential authors to read

through our revised guidelines and to focus on Chalice’s four categories: your book’s hook,

takeaways, and promotion plan, along with how your book challenges assumptions. 

Have you published a book — whether self-published or traditionally published? Fill out this

form so we can celebrate you! We also encourage young clergy women authors, past,

present, and future, to join our YCWI/Alum Authors Group. 

Rev. Alexa Eisenbarth, 
leading worship
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There is an unexpected thread that ties together the first Fidelia series of 2023 with the last. This

year was a year of series, in fact, 5 distinct series, including both an ordinary time and Advent sermon

series. But through this year’s nearly 70 published pieces from more than 25 different writers, an

emerging theme was born out of a deep question: What do we do with uncertainty? 

January saw the “Irresolutions” series, where writers wrestled with the tension of making New Year’s

resolutions while so much remained unresolved in our lives and in our communities. The on-going

devotional series, “The Heroine’s Journey,” resolutely continued on throughout the spring and summer

months, leaving us with an unexpectedly open conclusion: the journey is completed and the journey is

just beginning. Summer brought us the sermon series, “The Plants of Year A,” an important spiritual

grounding amongst the heady series on “Soul Care” and pastoral care amongst those with mental

health challenges. The year concluded with the “Cultivating Hope in the Climate Crisis” sermon

series, where the personalized stressors of the “Irresolution” series become global. We end where we

began- how can we live faithfully amidst all this uncertainty? Advent brings the answer: with hope.

With peace. With joy. With love. With light. 

The beauty of a series in Fidelia is that it allows writers with whom our editors are already connected

to invite in others who are outside of our typical reach. Often, a series concept that was born inside

a Fidelia meeting will branch off into new and unanticipated spaces, and it is easier to ask a new

writer to be part of a team effort than to submit a piece all their own. The structure of a series helps

us meet our goal of uplifting as many voices of young clergy women as we can. 

Building on the work of 2022, we began

paying our Fidelia editors for their labor

in 2023, just as we have been paying 

our writers. The editors not only solicit 

pieces but also provide substantive and

empowering feedback, making many 

pieces into a true collaboration. And, of

course, when events in the world call 

for us to take a stand, the editors’ work

is to empower and clear a way for the 

important voices in our midst.  
 

LIFTING OUR VOICES TOGETHER: 

A REPORT FROM FIDELIA MAGAZINE

Rev. Shannon Sullivan 
leading worship
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Denominations: 49           
U.S. States: 45
Countries: 9 

Remember, you are part of the Fidelia team as well: you can help us amplify the voices of young

clergy women from around the world, including your own. Learn more at

youngclergywomen.org/fidelia-submission-guidelines/.

Fidelia’s Editorial Team

Rev. Brittany Baurle Kooi, content editor

Rev. Lisa Erdeljon, content editor

Rev. Alison VanBuskirk Philip, content editor 

Rev. Shannon E. Sullivan, managing editor

2023 Writing Team

Writers in Residence: Merianna Neel, Courtney Young, Ali Van Kuiken

Content Writers: Ashley Updegraff, Corey Turnpenny, Katie Steele

FIDELIA, CON'T

YCWI BY-THE-NUMBERS

A C T I V E  M E M B E R S  

1339

Members of YCWI around the world. 

A C T I V E  A L U M N A E

1408

Clergy women continuing to be in holy

community after the age of 40.

QUICK STATS: 
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Rev. Megan McMillan 
at a Blessing of the Pets
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CONNECTION AND SHARING: 

YCWI CHAPLAINS 
Rev. Corey Turnpenny 

serves communion 

Rev. Kristen Levens officiates a wedding

We had several big updates to our volunteer

YCWI Chaplains in 2023.

In July 2023, we had 3 members say yes to the

invitation to serve as volunteer YCWI Chaplains

for two-year terms. Thank you to the Reverends

Allison Drake, Breanna Illéné, and Sarah

Strosahl-Kagi. You can learn more about our

current YCWI Chaplains on our website:

youngclergywomen.org/leadership/ 

At the end of 2023, we said farewell to Rev.

Elizabeth Grasham who had served as YCWI

Chaplain since 2019. She graduated to the

alumnae group at the end of the year.

Elizabeth’s face was familiar to many in our

YCWI Facebook group. She created space for

sharing and support with her posts. The YCWI

Board and membership are incredibly grateful

for her leadership, especially through the

pandemic.

The YCWI community is a place for connection

and resource sharing. Our YCWI Chaplains help

us create space for the challenges and joys of

everyday life. Please reach out to a YCWI

Chaplain if you have a question or need support

within our group.
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https://youngclergywomen.org/leadership/


“Can these dry bones live?”

Can my ministry, wrung out from the constant pivoting of COVID, stressed to the max by political

rancor, disheartened by threats to the most vulnerable people and parts of God’s creation…

can it live? 

This was the headspace the YCWI Conference Planning Team was in when we began meeting to plan

our 2024 conference. We were excited and eager to curate a time for us to be together in person,

but we also wanted to recognize that ministry, while never easy, feels like it has gotten exponentially

harder. As we brainstormed themes and topics as a group, we kept circling around these ideas of

weariness, lament, hope, and the need for justice in our world. When someone brought up the

passage from Ezekiel when God breathes life into dry bones, we felt that this resonated in our bones. 

These early seeds were taken to a task force charged with giving the conference an official title and

artwork and behold, the 2024 YCWI Conference had a name: “Can These Bones Live? Embodying

Hope and Justice.” Along with that name, we were blessed with some beautiful artwork, by YCWI

member Lindsey Beukelman, featuring a dandelion wrapped around a bone. The combination of

death and new life is utterly representative of what it means to be a faith leader 

EMBODYING HOPE AND JUSTICE: 

A PREVIEW OF CONFERENCE 2024
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today: along with our communities, we grieve what

we have lost, even as we plant seeds and

experience glimpses of a new creation. 

Our Keynote Speaker is the Rev. Ruth Faith Santana-

Grace. We also have three “teachers” who will have

a chance to share some of their thoughts and

expertise with us: The Reverend Dr. Gabby Cudjoe

Wilkes, the Rev. Mihee Kim-Kort, and Kaitlyn Schiess.

(You can read more about all of these women on

our conference site.) The collective wisdom,

education, experience, and strength of faith

represented here is remarkable. We are so excited

to learn from them!

In addition to our speakers, we will have 

workshops available. A complete list will be 

https://youngclergywomen.org/conference-2024/speakers/
https://youngclergywomen.org/conference-2024/speakers/


published and shared as we get closer, but it is our hope that these workshops will cover a 

wide range of topics, including writing, advocacy, spiritual practices, and more. These 

workshops will largely be peer-led, so if you have something to share, this is the time to do 

it! You can fill out a workshop proposal form to share your idea with the planning team.

We know members of YCWI have skills, talents, and knowledge that are worth sharing with

each other. 

Finally, we will round out our conference with worship and fellowship time. This is an 

opportunity to bask in our collective faith and lived experiences, to lean on each other for 

support, to cheer one another on, and to 

celebrate the ways in which God is working in 

each of our lives. On behalf of the planning 

team, we really hope you’ll be able to join us. 

2024 Conference Planning Team
Becca Ajer-Frantz, Conference Co-Chair 

(Colonial Heights, VA)

Lindsey Beukelman (Milwaukee, WI)

Kayla Billings (Bemidji, MN)

Jordan Bucey (Hartford, CT)

Julia Burkley (Winchester, VA)

Emma Horn (Reston, VA)

Laura Kisthardt, Conference Co-Chair 

(Southington, CT)

Kate Mackereth Fulton (Annandale, VA)

Katie Nix (St. Louis, MO)

Lydia Posselt (Reston, VA)

Stephanie Rolfe (Bedford, KY)

Jo Schonewolf, YCWI Admin (Winchester, VA)

Katherine Scott-Kirschner (Montville, NJ)

Jeniffer Tillman (Lawrenceville, GA)

Courtnay Veazey (Memphis, TN)

Emily Wiles (Carrollton, TX)

CONFERENCE 2024, CON’T

Rev. Karen Sease leads worship
on Palm Sunday
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https://youngclergywomen.org/conference-2024/workshop-proposals/


FINANCIAL OVERVIEW
2023 was a pivotal year for YCWI as we discerned our organizational commitments. Our board

did important behind-the-scenes work with our consultant, Jess Davis. (Read about this on

pages 5-7). Unfortunately, we did not meet our goals for our fundraising and we relied on our

organizational savings from prior years to sustain the important administrative work of YCWI.

We continue to rely on the generosity of our members, friends, and supporters. We are grateful

for our revenue streams from our merchandise on Spreadshirt, residuals from the YCWI line with

Chalice Press, and our Bookshop,org storefront.

For 2024, we have separated our conference budget from our organization budget. There is

plenty of excitement about gathering together in-person for a YCWI Conference in

Washington, DC, May 21-24. The conference budget relies on registration fees and does not

anticipate a surplus. We want to provide a good value for the registration fee by including as

many meals as possible and compensating our invited speakers and teachers fairly. 
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We are looking forward to new connections and

new opportunities in 2024. The YCWI Board is

currently working on ways to sustain our

organization financially moving into the future. If

you would like to work on our annual development

campaign, grant writing, or other sources of

income, please let us know! You can reach us at

money@youngclergywomen.org. 

On the next page of this report, you’ll find a

budget-to-actual comparison for 2023. For more

about our financial forecast for 2024, come to

our Annual Meeting on February 7 or view the

recording sent out after the meeting. (See page

4 for details.) 

https://youngclergywomen.org/shop/#!/
https://youngclergywomen.org/books/featured-books/
https://youngclergywomen.org/books/featured-books/
https://bookshop.org/shop/ycwi


2023 Budget 2023 Actual

Revenue

Donations $30,000 $17,684.09

Other 
(includes sales and residuals) 

$4,750 $7,033.22

Total Revenue $34,750 $24,717.31

Expenditures

Administrative
(includes website, banking, insurance, and
software fees) 

$12,300 $10,043.69

Anti-Racism $5,500 $5,755.62

Board 
(includes line items like meeting and travel
expenses, and the benevolence fund)

$9,550 $554.29

Staff
(includes line items like wages, taxes, and 
payroll fees)

$11,140 $12,226.22

Fidelia Expenses
(includes editors’ compensation and writer
honorariums) 

$2,400 $3,020

Total Expenses $40,890 $31,599.82

Net Operating -$6,140 -$6,882.51

2023 BUDGET REVIEW
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THANK YOU

The statement we hear over and over again from our members is, “I wouldn’t be in ministry

without YCWI.” 

Through the support of our donors, many of them members or alumnae themselves, we have been

able to sustain the ministry journeys of a generation of women clergy, providing opportunities for

connection, collaboration, education, encouragement, and more. If you have supported Young

Clergy Women International in the past, whether through on-going regular donations, one-time

gifts, or purchases in our store, we thank you for all you have given to enable our work. We truly

couldn’t do this without you. 

As we look at the year ahead, your support is more important than ever. We have the opportunity

to make sure that YCWI will continue to be here for the next generation of young women clergy,

providing space for them to uplift one another and find companionship during the pivotal early

years of their ministry. Even as we shift our funding model, the support of our donors is essential.

You can find more information about becoming a donor at youngclergywomen.org/support. 

Other Ways to Support YCWI

Bookmark our Bookshop.org store front. When you need to order books online, keep YCWI in

mind! We make a 10% commission on any book sold through our store front (and an additional

10% goes to local independent bookstores). Whether it’s for your holiday shopping or book study

ordering, you can support YCWI by purchasing the books you need through our Bookshop.org

storefront. 

Note that YCWI’s Bookshop.org storefront is currently only available in the United States.

Customers outside of the US can order YCWI’s books directly through Chalice Press; email their

customer service department at customerservice@chalicepress.com for international shipping.

https://bookshop.org/lists/young-clergy-women-authors
https://youngclergywomen.org/donate/
https://bookshop.org/shop/ycwi
https://bookshop.org/shop/ycwi
https://bookshop.org/shop/ycwi
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WAYS TO SUPPORT, CON’T

Rev. Dr. Katie Nix and her family
at the US Capitol 

Rev. Courtney Smith Westerlund
and her husband at pride

Purchase items from our SpreadShirt

merchandise store. Not only do we make a profit

on your purchase, but wearing your swag helps

spread YCWI around the world! 

Talk about us! If you’ve found your time in YCWI to

be life-giving, give us a shout-out! Share our posts

and pieces from Fidelia so that others can see the

work and unique perspectives of young clergy

women. 

Invite your colleagues! The vast majority of YCWI

members found out about YCWI from another

person. If you know another young clergy woman

who’d benefit from our community, send them our

way. 

Rev. Hannah Lundberg at summer camp

https://youngclergywomen.org/shop/#!/
https://youngclergywomen.org/shop/#!/
https://youngclergywomen.org/about/contact/
https://youngclergywomen.org/magazine/
https://youngclergywomen.org/about/membership/
https://youngclergywomen.org/about/membership/


YCWI is guided by a volunteer board, which is supported by a paid administrative assistant. Thank you

to the Board members who served in 2023 and all board members who came before them. We’re

grateful for the on-going work of our chaplains, subgroup admins, and many other behind-the-scenes

volunteers. And we celebrate what has been made possible by Jo, our administrative assistant! 

YCWI 2023 Board Members
Alina Gayeuski, chair

Kate Mackereth Fulton, vice-chair

Laurel Cluthe, secretary

Kelsie Theiss, treasurer

Hannah Adams Ingram

Becca Ajer Frantz

Diane Kenaston

Laura Kisthardt

Katie Nix

Bethany Nelson

Sarah Sparks-Franklin

BOARD AND STAFF

YCWI 2024 Board Members
Alina Gayeuski, chair

Kate Mackereth Fulton, vice-chair

Diane Kenaston, secretary

Laura Kisthardt, treasurer

Hannah Adams Ingram

Becca Ajer Frantz

Kayla Billings

Cassie Heintz

Stephanie Hunter

Joy Knoppel

Leslie Lang

Kristen Levens

Katie Nix

Courtney Smith Westerlund

Bethany Willers

YCWI Chaplains 
Allison Drake

Breanna Illéné

Sarah Strosahl-Kagi 

YCWI Staff
Jo Schonewolf, administrative assistant 

To learn more about our Board, chaplains, 

and staff, go to 

youngclergywomen.org/leadership/. 

https://youngclergywomen.org/leadership/

